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Goals

The purpose of the workshop concept is to develop your own approaches for business models 
in the field of Industrie 4.0 by using creative techniques. The basis for this is presented by 
the preceding analytical phase of your own starting position relating to Industrie 4.0 and the 
so-called „Toolbox Industrie 4.0“. The toolbox vividly presents different application levels of 
Industrie 4.0 approaches and fragments them into individual, realizable development sta-
ges. To support the idea generation of the company, the toolbox is divided into the sections 
„products“ and „production“. The workshop concept provides the use of the toolbox in con-
junction with established creative techniques to generate ideas and business models. Thereby 
interdisciplinary teams from the respective company develop in individual and group work 
their own ideas in the field of Industrie 4.0, evaluate them and  develop them afterwards to 
company-specific concepts for business models. The conclusion makes the transfer of these 
concepts into projects, which can be processed in the context of individual industrial 4.0 
strategy.

Toolbox Industrie 4.0 - Products Toolbox Industrie 4.0 - Production



General Information
Currently, Companies worldwide recognize the considerable 
potential of „Industrie 4.0“. The key advantages – in addi-
tion to an increase of the production efficiency – are, inter 
alia, the creation of integrated systems, connected product 
as well as the improvement of the service portfolio. Howe-
ver, a company-wide evaluation of the maturity regarding 
Industrie 4.0 presents a major challenge.
The acatech project „Industrie 4.0 Maturity Index“ targets to 
solve that issue: By the development of a multidimensional 
maturity model an internationally valid evaluation metho-
dology shall be provided for companies.

Goals

In this project, it is aimed to identify the status quo in the 
companies. Individual roadmaps can be developed in order 
to ensure a successful implementation of Industrie 4.0 so-
lutions according to the status quo. Based on current stu-
dy results the „Maturity Index“ will include research and 
development in addition to production, logistics, sales and 
marketing. That aims to enable a holistic evaluation of the 
maturity of „Industrie 4.0“ in the companies for the imple-
mentation of individual solutions, according to needs. The 
maturity levels of industry 4.0 range from the industry 3.0 
topics „computerization“ and „connectivity“ to the industry 
4.0 relevant topics such as „visibility“, „transparency“, „pre-
dictability“ and „adaptability“.
The DiK‘s task is here to enable the evaluation of the „En-
gineering“ domain, mostly focusing research and develop-
ment, and the cross-domain topic cyber security. For that  
devoloped questionaires, diagrams and recommended ac-
tions are used. 
The results of the study were presented at the Hannover 
Messe with great success

Industrie 4.0 Maturity Index
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